
IX herds sorted themselves to the very 
top of the pool of impressive entrants 
of the 14th annual Excellence in Dairy 
Reproduction Awards presented by the 

Dairy Cattle Reproduction Council (DCRC). This 
year, 98 farms were nominated from around the 
country and, in fact, around the world. 

On the following pages, the Platinum winning 
herds share what has made this success possible 
on their farms and how they maintain reproduc-
tive efficiency. These operations represent a vari-
ety of herd sizes and breeds, but each emphasizes 
a commitment to detailed cow comfort, nutrition, 
and care throughout the lactating and dry peri-
ods. Combined with dedicated employees and 
proper synchronization protocols, animals can 
perform to their best ability.

All of this year’s Platinum herds recorded 
pregnancy rates at or above a remarkable 44%. 
However, the awards encompass far more detail. 
Earlier this year, a panel of judges blindly evalu-
ated all 98 entries to identify 49 farms for a closer 
analysis. Those herds shared information on met-
rics such as culling, age at first calving, heat de-
tection, breeding intervals, and conception rates 
by season and lactation. From there, the judges 
evaluated and ranked each farm, again without 
knowing the identity of the entries. Those rank-
ings were compiled to award Platinum, Gold, Sil-
ver, and Bronze designations. Turn to page 678 to 
see the winners in the other categories.

When do you begin breeding?
Emerald Spring: Heifers are custom raised 

and have a voluntary waiting period (VWP) of 
13.5 months. On cows, the VWP is 70 days. The 
first service on all cows is synchronized and oc-
curs at 70 to 76 days in milk (DIM).

Kliebenstein: On cows, our VWP is 70 days. 
We’ll observe and record early heats leading up to 
Day 70. As a cow reaches 65 to 70 days, it is given 
prostaglandin. Any cow that isn’t bred off of that 
treatment is enrolled in ovsynch the next week.

For heifers, they are moved in groups to the 
breeding pen at around 13 months of age. The 
goal is for them to have their first service before 
passing 14 months of age.

Latham: Replacement heifers are intensely man-
aged and aggressively fed for optimum growth 
from the time they are born. Therefore, most 
heifers are well framed and ready to be insemi-
nated at 13.5 months of age. If a heifer is smaller 
framed, we usually wait an additional estrus cycle 
before insemination. 

The VWP for cows is 80 days. Most cows are 
first inseminated around 87 DIM because of how 
our synchronization protocols are established. 

Red Top: Cows are serviced 68 to 74 DIM via 
double ovsynch. Heifers enter the breeding pen 
at 11.5 months old and begin being serviced at 12 
months old.

Scholze: With heifers, we begin watching 
for heats at 365 days. We’ll give Lutalyse (pros-
taglandin) if no heat has been observed by 377 
days. If there’s still no heat by 400 days, they are 
culled. For cows, we use an 80-day VWP and en-
roll cows in a double ovsynch protocol. There is no 
“cherry-picking” of heats.

Wessel: Our VWP for cows is 80 days. We’ll be-
gin breeding heifers at 14 months of age.

Do you use a presynchronization or 
synchronization protocol?

Emerald Spring: We use a double ovsynch 
protocol. All cows receive their first service on the 
second ovsynch. We do not resynchronize cows 
prior to pregnancy check, but we will give GnRH 
to cows checked open and enroll them in ovsynch. 
If there’s no corpus luteum (CL), they will also 
get a controlled internal drug release (CIDR) con-
taining progesterone.

Kliebenstein: The majority of our first service 
cows are bred off of their presynch prostaglandin 
at 65 to 70 days. If they aren’t bred within that 
week, they are then enrolled in ovsynch.

During herd health, if a cow checks open 

and has a CL, we will administer prostaglan-
din. Ovsynch will be implemented if the cow is 
checked open and cystic.

No prebreeding or synch programs are cur-
rently implemented on heifers. All are bred off of 
natural heats. If a heifer is not showing heats, we 
will administer prostaglandin.

Latham: All cows receive prostaglandin be-
tween 46 to 52 DIM and again at 60 to 66 DIM.

Cows are enrolled into ovsynch-56 at 74 to 80 
DIM. Pregnancy examinations are conducted ev-
ery two weeks. Cows who have been inseminated 
28 to 34 days will be resynched the week prior to 
pregnancy check.

Red Top: Cows are enrolled into double 
ovsynch to be bred at 68 to 74 DIM. Weekly preg-
nancy exams are conducted with ultrasound be-
ginning at 32 days. Open cows are enrolled into 
one of two protocols. Cows with a CL are adminis-
tered prostaglandin and observed for heat. Cows 
without a CL are enrolled into a 10-day ovsynch. 

Scholze: We use a double ovsynch program 
with no presynch. All animals who don’t show a 
heat are enrolled in a resynchronization protocol 
prior to the vet check. The open cows continue 
with that and pregnant animals are withdrawn.

Wessel: If a cow hasn’t shown a heat by 50 days 
in milk, we will give prostaglandin. Most cows 
are on ovsynch with two treatments of prosta-
glandin. I’ll start them at 70 DIM so they’re ready 
to breed at 80 DIM. 

If a cow is open after first breeding and has a CL, 
we will give prostaglandin. If no CL is palpated, 
we will start ovsynch. In hot weather, we will give 
GnRH one week before the pregnancy check.

How are cows observed for heat?
Emerald Spring: After the first service, cows 

are visually observed for heat. Cows are put in 
headlocks once each day, and a technician uses 
tail paint to find cows that have been in heat. We 
only breed one time a day, so if a cow is in heat at 
that time, they are bred then.

Reproductive success is a daily effort
Consistent cow comfort, dry cow care, and prefresh care all play a role in these  

dedicated farm teams achieving outstanding reproduction. 

S
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Consistent care helps cows thrive at Emerald Spring Dairy in Plainview, Minn. 
The farm strives to provide a comfortable, constant environment in everything 
from animal handling to feeding and milking, said Darrin Young, who owns 
the dairy with his parents, Maurie and Rita Young. Most of the milking herd 
is housed in an eight-row cross-ventilated barn, and far-off and prefresh dry 
cow groups are housed in sand-bedded freestalls with fans and sprinklers. 
The team’s detailed care is reflected not only in the herd of 1,370 Holsteins’ 
reproductive success, but in their averages of 31,448 pounds of milk, 4% fat, 
and 3.1% protein. Shown here are breeding technician Brian Dick of Minne-
sota Select Sires, herdsman Javier Prieto, and Darrin Young.

Healthy, comfortable cows are emphasized at Kliebenstein Farms owned by 
Nathan and Morgan Kliebenstein of Darlington, Wis. The milking herd of 260 
Holsteins is housed in a three-row sand-bedded freestall barn, and in 2014, a 
new freestall barn was built for breeding age and pregnant heifers and dry cows. 
A close eye on dry cow body condition and fresh cow response allows animals 
to best prepare for the next lactation. Most cows are bred off of a prostaglan-
din treatment at 65 to 70 days. The farm’s team includes veterinarian Molita 
Salzmann, nutritionist Mike Van Schyndle of Spensley Feeds, Nate Kliebenstein, 
Steve Mick, Morgan Kliebenstein, breeding technician Tim Heiring of Heiring’s 
Heat Detection and A.I., and in front, Edith Kliebenstein and Evelyn Kliebenstein. 
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Kliebenstein: Cows and heifers are both 
walked daily by our A.I. technician, Tim Heir-
ing. We use tail paint and visual heat detection 
on both groups. Cows observed in heat are bred 
that day, along with anyone that is identified via 
tail paint in the past 24 hours.

Latham: The GEA pedometer system and use 
of daily tail chalking help us determine when 
cows are in heat. The replacement heifers are 
visually watched for heats, typically three times 
per day: early morning, noon, and evening. Ron 
Fossum, our heifer manager, lives at this loca-
tion, and so heat detection is easier because of 
this convenience.

Red Top: After everything is timed bred on 
first service, heats are observed daily with tail 
chalk. Heifers are tail chalked daily, as well.

Scholze: Both cows and heifers are tail 
chalked, and we’ll breed when the paint is rubbed 
off. We breed cows between 5 a.m. and 7 a.m. and 
heifers around noon.

Wessel: All cows and heifers are tail painted by 
our A.I. technician, Tim Heiring. We also watch 
for any other signs like nervousness, bawling, or 
cows not milking out in the parlor. I (Dave) watch 
heats on both cows and heifers, and Tim also fo-
cuses on the cows. All animals are bred in the 
late morning.

Do you use sexed dairy or beef semen?
Emerald Spring: We currently use a combina-

tion of sexed semen and beef semen. Eighty per-
cent of heifers receive sexed semen, with the other 
20% receiving beef semen. On the cows, about 
70% of all breedings are to beef semen and 30% 
to sexed. We select which cows or heifers to mate 
to sexed semen based on parent average. Of the 
animals that are mated to receive sexed semen, 
heifers will get three chances with sexed semen, 
first-lactation animals get two chances, and older 
cows only get one.

Kliebenstein: Heifers are bred to sexed semen 
on their first service. Beef semen is used on heif-
ers at third service and later, first-lactation cows 
at second service and later, and second-lactation 
and older cows at first service and later.

Latham: Virgin heifers are inseminated once 
with sexed semen. If they return to estrus, con-
ventional semen is used on subsequent insemina-
tions. Approximately the top 75% of first-lactation 
cows are inseminated initially with sexed semen 
before switching to conventional semen on any 
returns. Only 10% of second lactation or greater 
cows will receive sexed semen. In order to prevent 

excess heifers from being created, a high percent-
age of the herd is inseminated with beef semen.

Red Top: All of our heifers are bred to sexed se-
men for three services; then they get two services 
of conventional Jersey semen.

The top 25% to 30% of the cows — based on per-
formance and genetics — are hand selected and 
mated to receive sexed Jersey semen for the first 
two services, then beef semen. The remaining 
65% to 70% of cows receive beef semen beginning 
at first service.

Scholze: All virgin heifers get sexed semen, 
and all first and second lactation cows do, too. All 
cows third lactation and older get beef semen.

Wessel: We hadn’t used very much sexed semen 
in the past but have stepped it up in recent years 
so that roughly 70% of our heifers are now bred 
with sexed semen. We use beef semen on about 
the bottom quarter of the milking herd and the 
lowest 10% to 20% of heifers, based on genomic 
testing results.

What emphasis do you put on 
selecting for fertility traits?

Emerald Spring: We try to avoid bulls with a 
very low daughter pregnancy rate (DPR) and sire 
conception rate (SCR). We don’t put a lot of em-
phasis on fertility traits, but we do look at indices 
like NM$ and DWP$ that take some of them into 
consideration. We look at conception rates of sires 
we are using each quarter and will replace bulls 
that are performing poorly in our herd.

Kliebenstein: We establish criteria for DPR, 
NM$, and Total Performance Index (TPI) in re-
gards to fertility. We use mostly genomic sires, so 
there is usually not much fertility data on their 
conceptions rates.

Latham: Great emphasis is placed on selecting 
for high fertility. I (Mark) have been handpick-
ing sires for use in the herd matings since I was 
hired. Twenty years ago, I first learned about the 
negative effects that haplotypes could create on 
pregnancy rates. I eliminated any carrier sires 
from our matings. 

Eventually, genomic predictions became avail-
able for fertility traits. This tool made it easier to 
focus on fertility. Genomic predictions related to 
sire conception rates, heifer conception rates, cow 
conception rates, and daughter pregnancy rates 
are all reviewed before selecting sires to be used 
for herd replacements. Sire conception rates are 
reviewed for beef bulls, too. When we were geneti-
cally testing females, they were culled as calves if 
they had significantly low fertility predictions.

Red Top: In years past, I would use DPR as a 
selection criteria when mating the cows and was 
very critical for DPR when selecting bulls, as 
well. I still look at DPR when mating cows, but 
we have been around 40% pregnancy rate for the 
past several years now, so I’m not nearly as criti-
cal as I once was. The Jersey breed, in general, 
has also improved for DPR, so I am not forced 
to be as critical with the bulls either. There is a 
wider variety of elite bulls in the breed to choose 
from that have a positive or at least neutral DPR.

Scholze: Fertility traits are inherently part of 
our mating process since we use all sexed semen. 
Typically, higher fertility bulls are what is used 
for sexed semen.

Wessel: We watch DPR of our service sires 
closely. When evaluating cows, we will check its 
family history, sire’s fertility rates, and past con-
ception and pregnancy rates.

How do you handle problem cows?
Emerald Spring: We don’t have a hard and fast 

rule regarding “do not breed” (DNB) cows. Most 
cows that are not pregnant by 200 DIM will be con-
sidered DNBs. Also, cows bred five or more times 
would be candidates. Other factors are considered 
as well, such as low production, high SCC, and poor 
feet and legs. Currently, 4% of our herd is DNB.

Kliebenstein: Any animal that does not set-
tle in the first five services is flagged as a DNB. 
Cows that don’t show heats, are cystic, or have si-
lent heats are given prostaglandin and/or set up 
for ovsynch.

Latham: When cows are determined to be cys-
tic, a progesterone CIDR will be incorporated into 
the synchronization program. I typically will only 
give a cow or a heifer four chances to conceive. 
After that point, open animals are moved to the 
DNB list. I do not reward poor fertility by giving 
unlimited chances to become pregnant. High-
production animals may be given some leniency. 
Once a cow has fallen below 100 pounds, I typi-
cally will discontinue inseminating it.

Red Top: One of the inadvertent results to 
elite reproduction is that you have very few prob-
lem cows. With a herd average of 93 days open, 
there aren’t many cows that become problems. I 
do not have a baseline DNB criteria. It is based 
on the individual, but there aren’t many that will 
be serviced after 200 DIM. 

Scholze: We will cull after three unsuccessful 
breedings. Poor feet and legs, udder, or personal-
ity will also get a cow on the DNB list.

Wessel: Each cow’s situation is evaluated indi-
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A team approach is key to the success of Latham Dairy in Boscobel, Wis. Long-
time dairy manager Mark Winters believes that fostering the development of new 
employees is critical to take the best care of the cows and allow them to be 
productive; multiple team members contributed to the herd’s 45% pregnancy rate 
and one of the best heat detection rates of the contest. The herd of 725 Hol-
steins was just dispersed this fall after more than 60 years in business. Shown 
here in front of the dairy barn are, from left to right, Gus Salzgeber, Mark Winters, 
Nathan Brown, Jennifer Boak, Bob Johnson, breeding technician Dave Holzinger 
of CentralStar Select Sires, owner John Latham, nutritionist Vicky Meinholz of Ag 
Consulting Team Inc., veterinarian Clay Dean, and heifer manager Ron Fossum.

The contest’s highest pregnancy rate went to the team at Red Top Jerseys in 
Chowchilla, Calif., which achieved an all-service PR of 48.2%. The Jersey herd 
is also the largest of the winners, with 5,700 cows milked 3x in twin 72-stall 
rotary parlors averaging 26,812 pounds of energy corrected milk, 4.8% fat, and 
3.7% protein. Weekly pregnancy checks performed in-house allow for open cows 
to be identified and re-enrolled quickly, and minimizing transition period stress 
is emphasized. Farm manager Chris Terra says few cows become problems. 
Pictured here is the farm’s reproduction team: Victor Jimenez, Arturo Espinosa, 
Valentin Perea, foreman Roberto Romo, Chris Terra, and Rene Romo. The farm 
is owned by Mike and Scott Wickstrom, and Brad Nyman. 
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vidually. In general, a cow in the bottom half of 
the herd is marked DNB if it reaches 150 DIM 
and is open. For cows in the higher end of the 
herd, that’s extended to 200 DIM. Still, there are 
always exceptions to this.

Describe your pregnancy checks.
Emerald Spring: We use ultrasound at 32 

to 38 days after breeding. Open cows with a CL 
are given GnRH and enrolled in ovsynch. Cows 
without a CL are treated the same way, with the 
addition of a CIDR implant. Pregnant cows are 
rechecked at around 60 days after breeding and 
again one to two weeks prior to dry-off.

Kliebenstein: Herd health check takes place 
every three weeks. Animals greater than 28 days 
bred are checked. Those found pregnant are re-
checked again at 60-plus days. An ultrasound is 
used to provide more detail on ovarian structures 
or statuses, and open cows are dealt with accord-
ing to what their ovarian status is. For example, 
cows with a good CL are given prostaglandin, cys-
tic cows are set up on ovsynch, and so forth.

Latham: Bi-weekly pregnancy exams occur. 
Many cows are either 32 or 39 days inseminated 
on pregnancy exam day because of synchroniza-
tion protocols. Cows that are in the lower days 
pregnant range of 28 to 34 days will get re-
checked two weeks later to ensure they have not 
experienced early embryonic death. Cows that 
were serviced 35 to 41 days are not rechecked. All 
cows will have a pregnancy confirmation check 
from 100 to 113 days carried calf.

Red Top: Cows are checked via ultrasound 
weekly from 32 to 38 days. Heifers are diagnosed 
with a blood pregnancy test.

Scholze: We ultrasound at 32 days. We will 
also recheck with ultrasound at 96 and 170 days 
carried calf.

Wessel: Our veterinarian, Matt Byers, comes to 
pregnancy check every other week on cows that 
are over 30 days since A.I. Open cows are given 
prostaglandin if they have a CL; if not, they start 
ovsynch. If a cow is detected with twins, it will be 
rechecked after at least 60 days post-A.I.

Describe your record system and 
analysis.

Emerald Spring: All of the cow data is entered 
into Dairy Comp 305. The breeding technicians 
enter breedings daily, and the herdsman enters 
pregnancy check results each week. Our veteri-

narian and nutritionist both are involved in eval-
uating data. Pregnancy rate and conception rate 
are the two metrics we look at most frequently.

Kliebenstein: We use AgSource DM as our 
herd management software. Tim will enter breed-
ings and observed early heats daily. Nate will en-
ter calvings and herd health results transferred 
from record sheets maintained in the barn office 
bi-weekly. Our nutritionist, Mike Van Schyndle, 
will evaluate the data along with Tim and Nate 
on a monthly basis. Calving interval, days to first 
service, pregnancy rate, and first service concep-
tion rate are all monitored.

Latham: Dairy Comp 305 is our primary herd 
management software. I am solely responsible 
for entry of data into the software system. How-
ever, all staff members are expected to record 
pertinent information immediately upon any sig-
nificant event that occurs such as calvings, visual 
heats, lameness, other health status changes, and 
such. Clipboards for paper record keeping are 
common. Depending on what type of data is being 
tracked, some are entered daily and other events 
may only be entered weekly. Calving and breed-
ing information is typically entered daily. Enter-
ing this data while it is fresh in one’s mind helps 
to catch and eliminate errors. Normally, I will 
analyze the reproductive performance of the herd 
from the analytics available on Dairy Comp 305. 

I monitor all aspects of herd management be-
cause, directly or indirectly, it will eventually 
impact reproductive performance. Specifically, 
I start with SCR. Before I begin to inseminate 
cows, I want to know that I am using sires with 
acceptable conception ratings. If genomic sires 
are being used, I will closely monitor individual 
SCR and discontinue using a sire if its services 
per conception are poor. 

Following inseminator performance and mak-
ing sure that everyone has good technique is 
important to our success. This is followed as ser-
vices per conception and can be easily tracked if 
properly recorded in Dairy Comp 305. 

Pregnancy rate is probably the next most impor-
tant metric. This comes from a combination of two 
factors: insemination rate and conception rate. 
Insemination rate is a measurement of how many 
cows are available or needing to be bred and how 
many get serviced. Essentially this comes down 
to estrus detection or utilizing timed A.I. Concep-
tion rates can be affected by so many variables. 
Therefore, sound herd management is critical.

In addition to our herd software, CentralStar 
breeding cooperative offers reproductive perfor-
mance reports as a service to their patrons. Parnell 
Pharmaceuticals and Zoetis offer similar analysis 
for their customers, too. So, if you are lacking time 
or proficiency at the records analysis, don’t hesi-
tate to ask for help.

Red Top: We use Dairy Comp 305 for all re-
cord keeping. Breedings are entered daily by the 
breeders. Herd health and reproduction exams 
are entered cowside using Pocket Cow Card from 
VAS and is then exported to Dairy Comp 305.

Metrics like which cows were open at vet check 
and percentage pregnant at vet check are moni-
tored weekly to try  to catch any issues as they 
arise. Pregnancy rate, days open, and percent-
age open after 150 days are monitored monthly. A 
key metric to maintaining elite reproduction is to 
monitor individual bull fertility in your herd and 
remove any bull that is below average for that 
time period as soon as possible.

Scholze: Jean Sylla, our herd manager, is re-
sponsible for entering data into Dairy Comp 305 
daily. We evaluate this information bi-annually 
with our bank, nutritionist, heifer grower, and 
genetics team. We follow pregnancy rate and con-
ception rate at first service most closely. Adjust-
ments are made to accommodate changes that 
may need to occur.

Wessel: All heat, breeding, and pregnancy 
data is entered in Dairy Comp 305 by me or Tim. 
We both use the information, as well as Rod, Dr. 
Byers, and our nutritionist, James Bailey. We use 
our records to mostly monitor the number of times 
a cow has been bred and its breeding interval. It’s 
also used to keep track of which protocol was used 
on each cow, since not every one gets ovsynch. 

How do you manage dry and fresh 
cows?

Emerald Spring: Our dry cows are housed 
in sand-bedded freestalls with fans and sprin-
klers for heat abatement. We have two groups of 
dry cows (far-off and prefresh) with different ra-
tions. Cows are moved to the prefresh group three 
weeks prior to calving. 

Most fresh cows are given one to two calcium 
boluses after calving. We blood test to identify 
animals with ketosis. Fresh cows and heifers stay 
in a fresh pen for seven to 14 days prior to being 
moved to a larger lactating pen.

Kliebenstein: Dry cow body condition is closely 
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Sexed semen plays an important role in the reproductive strategy at Scholze Fam-
ily Farms LLC in Humbird, Wis. All virgin heifers, first-lactation cows, and second-
lactation cows are serviced with sexed semen, while older cows receive beef 
semen. An animal will be culled after three unsuccessful breedings. Additionally, 
heifers will be culled if no heats are observed by 400 days old. A double ovsynch 
program is followed for all animals to streamline employee tasks, and no cherry-
picking of heats occurs. The farm currently houses 635 Holsteins and Holstein-
Jersey crossbreds in freestalls and milks in a double-10 herringbone parlor. Brothers 
Theo and William Scholze own the farm with long-time employee Dave Theilen. 
Pictured here are Theo Scholze, Roberto Lopez, and herd manager Jean Sylla.

Among the contest’s longer voluntary waiting periods at 80 days, Wessel Farms 
LLC in Mineral Point, Wis., achieved the highest first-service conception rate of 
the Platinum winners. The herd of about 40% Brown Swiss and 60% Holsteins 
uses an ovsynch program on most, but not all, of the cows. Genomic testing 
indicates the lowest quarter of the milking herd and 10% to 20% of heifers that 
will receive beef semen. The herd of 350 total cows is averaging 29,168 pounds 
of milk, 4.4% fat, and 3.3% protein. Shown here in the drive-thru freestall barn 
are Rod Wessel, nutritionist James Bailey, Lindsy Wessel, breeding technician 
Tim Heiring of Heiring’s Heat Detection and A.I., Thomas Wessel, veterinarian 
Matt Byers, Nathan Wessel, Joyce Wessel, and David Wessel.
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monitored by our nutritionist; we aim to keep the 
dry cows at or around an average body condition 
score (BCS) of 3.8. Access to pasture is allowed 
during warm weather to encourage exercise.

Upon calving, all cows are given probiotics/yeast, 
free-choice YMCP, Inforce 3, and are closely moni-
tored during their first week of lactation.

Latham: Dry cows are fed a single group, low 
energy, negative dietary cation-anion difference 
(DCAD) diet. Dry matter intakes are tracked. 
Urine pH is monitored. When dry cow nutrition 
is well managed and timely diet tweaks occur, 
we have minimal problems with transition cows. 
We have very few displaced abomasums (DAs) or 
milk fevers. Ketosis is almost nonexistent in our 
herd. Retained placentas, while typically low, are 
usually the best indicator that our dry cow diet 
may need an adjustment. I cannot stress enough 
how important I believe dry cow nutrition is to 
our total success.

Fresh cows are monitored daily for seven to 10 
days after calving and given appropriate support-
ive care. We do not have a space that can be allo-
cated to just postfresh cows and heifers, so we put 
our fresh cows and heifers into the lactating heifer 
group after calving. Mature cows are moved out af-
ter seven to 10 days, and the fresh heifers remain 
with their age group. 

Red Top: We focus on managing the stress that 
is inevitable around calving. Much of what hap-
pens during the transition period has a direct 
impact on the immune system. Anything we can 
do to minimize energy being used by the immune 
system yields better breeding. Overcrowding is 
avoided to the extent possible. 

The nutrition program for prefresh cows is a 
negative DCAD diet with elevated vitamin, pro-
tein, and fatty acid amounts due to reduced intake 
during this period. It is similar for fresh cows, ex-
cept for the switch to a positive DCAD ration. 

Scholze: Our nutritionist designs our total 
mixed ration (TMR), and feed is sampled every 
other week. This applies to dry, prefresh, and 

fresh cows. Having distinct dry and prefresh 
groups is the most important tool for us.

Wessel: All cows get ScourGuard 4K and are 
hoof trimmed before they go dry. Far-off cows 
are housed in a barn next to the lactating herd, 
and close-up cows move to the same barn as the 
milking cows. Both groups of dry cows are fed the 
same TMR, formulated by our nutritionist. Urine 
pH is tested weekly.

How might you improve reproduction?
Emerald Spring: We do not do any genomic 

testing currently. This could help us better identify 
which animals we should be targeting to breed to 
sexed or beef semen.

Kliebenstein: Currently, our lactating cows 
are all in one single group due to limitations of 
the barn’s setup and cow flow. Our long-term goal 
would be to add on a pen specifically for fresh 
cows ranging from zero to 30 days in milk. We 
currently have herd health check every three 
weeks; eventually, we’d like to conduct them bi-
weekly. We are a small enough herd that visual 
observation and tail paint works really well for 
us, so at this time, we don’t see a huge need to 
invest in monitoring systems. We are also consid-
ering moving our VWP back to 80 days.

Latham: Since our herd has recently dis-
persed, I can only give advice as to what I think 
are the most important aspects of a reproductive 
program. First, I know it is critical to have con-
scientious people carefully executing timed A.I. 
protocols, performing heat detection, and being 
proficient at inseminating cows. We had a very 
low employee turnover rate, and this has been a 
critical aspect of how we have been able to build 
the herd and success we have. I cannot stress 
enough how important it is to foster new employ-
ees and show appreciation to them. 

I firmly believe that total cow wellness, sound 
nutrition, foot health, heat abatement, stall com-
fort, intense genetic selection, and conscientious 
staff have all contributed equally to our success. 

No one thing by itself will yield perfect results. 
It is a combination of many things that need to 
happen for the good of the cow. When we take 
good care of the cow, it will be healthier, yield 
more milk, and become pregnant in a more timely 
manner. What it really boils down to for me as 
a dairyman is that I have to be willing to spend 
time with the cows or to foster people so that they 
can work with the cows.

Red Top: We have been successful in maintain-
ing around a 40% pregnancy rate for over four 
years now, so the goal is to maintain this number 
while maximizing efficiencies.

Scholze: We may focus a little more on produc-
tion. We have worked hard to improve fertility 
and body type, so we may need to steer a bit more 
toward production now.

Wessel: We don’t have any plans to change 
things right now.

What insights do you have for others?
Emerald Spring: We try to provide the cows 

with a comfortable and consistent environment in 
everything we do. This would include things like 
cow handling, stall management, feed delivery 
times, ration formulation, milking routine, and 
heat abatement. When we do these things well, 
reproductive success follows, and it makes every-
thing else much easier to manage.

Kliebenstein: Our smaller size is a huge ad-
vantage to our success. Nate milks every day and 
knows the cows and their individual status very 
well. For example, he knows who is coming into 
heat, who is overdue for a heat, who should be 
pregnant but is standing to be ridden, and such. 
It allows us to really have multiple checks and 
balances for each cow and its events. 

We put a major emphasis on cow health and 
cow comfort and the role they play in reproduc-
tive efficiencies. Those elements also really come 
through in our udder health parameters; we al-
most always average under 50,000 for somatic cell 
count (SCC). Additionally, our nutrition program 
is set up to maximize efficiencies without pushing 
cow production in a way that would begin to sac-
rifice health and reproduction.

Latham: The goal is to avoid problem cows. 
Our reproductive and productive success comes 
from focusing on cow wellness. This starts with 
sound dry cow nutrition that allows cows to 
freshen and transition into high milk production 
with minimal metabolic disorders. Cow wellness 
continues through stall comfort, heat abatement, 
proper management of feedstuffs, good ventila-
tion, timely vaccination protocols, and proper hoof 
care. If you are aspiring to be a good dairyman, 
you must address lameness immediately. Lame-
ness robs every dairy of profitability and is highly 
detrimental to reproduction. 

I cannot stress enough that our success and cow 
wellness is a team effort. The focus must be on 
the cow and its well-being.

Red Top: Speaking from experience, don’t be 
afraid to try something that you may have tried in 
the past unsuccessfully. Herd profile, labor, and our 
wisdom to apply systems change every day. Just be-
cause something may not have been successful five 
years ago doesn’t mean that it won’t work today.

Scholze: Find a program that fits the personal-
ity of your farm. I personally prefer a walk and 
chalk/activity monitoring system to breed on nat-
ural heats and use less hormones. However, our 
staff works better with set protocols rather than 
observing and interpreting, so we go with what 
is preferred by the majority. Also the input of the 
herd manager is vital. He or she is running the 
program, so they need to be on board.

Wessel: Reproductive success starts when a 
cow calves; really, it starts even before then when 
a cow is in its dry period. From there, everything 
can fall into place.

71st Annual HOARD’S DAIRYMAN ROUND TABLE

PLATINUM WINNERS
Recipient Nominator
Emerald Spring Dairy, Darrin Young, Plainview, Minn. ........................Brandon Thesing, Minnesota Select Sires
Kliebenstein Farms, Nathan and Morgan Kliebenstein, Darlington, Wis.  ...................................... Tim Heiring, 
                                                                                                                Heiring’s Heat Detection and A.I.
Latham Dairy, farm manager Mark Winters, Boscobel, Wis. .....................Jim Galstad, CentralStar Cooperative
Red Top Jerseys, farm manager Chris Terra, Chowchilla, Calif.................. Amber LaSalle, All West/Select Sires
Scholze Family Farms, Theo and Will Scholze, and Dave Theilen, Humbird, Wis................Adam Koppes, Genex
Wessel Farms, David and Rodney Wessel, Mineral Point, Wis. .... Tim Heiring, Heiring’s Heat Detection and A.I.

GOLD WINNERS
Recipient Nominator
Boernview Farms, Roger Boersen and family, Gadshill, Ontario, Canada ...........Ian VandenBerg, Genex Canada
Britannia Dairy, Ben and Kevin Pearson, Flandreau, S.D. .Brandon Thesing, Select Sires; Corey Caraway, Zoetis
Brooklyn Rollin’ Green Dairy, Jim, Jeff, and Jamison McNeely, Brooklyn, Wis. .................. Nick Uglow, Vita Plus
High Noon Dairy, farm manager Jody Cole, Hereford, Texas ........................... Fabio Horacio Schneider Teixeira,
                                                                                                                    Progressive Dairy Health Services 
Holmesville Dairy, Travis Holmes, Argyle, Wis. ...........................B.J. Jones, D.V.M., Center Hill Veterinary Clinic
Williams Bedrock Bovines, Jeff Williams, Brodhead, Wis. ................................................Adam Koppes, Genex

SILVER WINNERS
Recipient Nominator
Blue Star Dairy Farms, Brian and Craig Meinholz, DeForest, Wis. ............... Scott Earnest, Lodi Veterinary Care
Claytop Holsteins, Jeff Paulen, Howard City, Mich. .................................Bernie Bakker, Bakker Consulting Inc.
Hammink Dairy, Wim Hammink, Bruce, S.D. ......................................Brandon Thesing, Minnesota Select Sires
Nosbush Dairy, David, Bradley, and Leroy Nosbush, Fairfax, Minn. .....Brandon Thesing, Minnesota Select Sires
Sunrise Dairy, Dan Hischke, Suring, Wis. .............................. Mike Rohloff, Boehringer Ingelheim Animal Health
Verhoef Dairy Farm, Reinoud and Klaartje Verhoef, Belmont, Ontario, Canada .....................Matt Stoop, Alta Genetics

BRONZE WINNERS
Recipient Nominator
Baudhuin’s Grandview Dairy, Karen Baudhuin,  Christine Lardo, Jacqueline Bauhuin, Rebecca Weisman, Casco, Wis. 
                                                                                                                 Angie Ulness, Parnell Living Science
Davis Family Farms, Jayme and Brad Davis, Darlington, Wis. ......B.J. Jones, D.V.M., Center Hill Veterinary Clinic
Faywillow Farms, Al Ruf and Tim Douglas, Darlington, Wis. ......... Tim Heiring, Heiring’s Heat Detection and A.I.
Night Hawk Dairy, Chris Leick, Stratford, Wis. .................................... Liz Strahl, Marshfield Veterinary Service
Scheps Dairy, Ken and Dan Scheps, Almena, Wis. ............................................................Kyle Westaby, Genex
Trailside Holsteins, Jon and Michael Johnson, Fountain, Minn. .......... Brandon Thesing, Minnesota Select Sires
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